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What are the goals your organization is seeking to 
achieve? 

What are the challenges your work seeks to 
overcome?



3

COPYRIGHT © 2022 CENTER FOR REALTOR® DEVELOPMENT
Published by the Center for REALTOR® Development, a wholly owned subsidiary of the National Association of REALTORS®. All rights reserved. The National 
Association of REALTORS® owns these materials or has been granted permission from the copyright owners to distribute and reproduce them. 
Authorization is limited to view, store or print these materials for personal and non-commercial use only. No part of these materials may be reproduced, in 
any form or by any means, without permission in writing from the National Association of REALTORS®.

“A narrative is a spoken or written account 
of connected events. In other words, it is a 

story we tell to make meaning.”
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Why do we tell stories?

4

“You write in order to change the 
world. If you alter, even by a 

millimeter, the way people look at 
reality, then you can change it.” — 

James Baldwin
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A new and challenging moment . . . 

We are here to be part of 
creating a new world in 
which everyone belongs.

The moment feels perilous
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B.R.I.C.K
Foundational Principles Towards Bias Override, Individual Opportunity & Professional Success 

CONVERSATION KINDNESSBELONGING INVESTMENT

INDIVIDUATION

RESPECT
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STRONG NARRATIVE SCHEMAS

Race Equity 
Doesn’t Matter

Individual Acts, 
Not Systemic 

Bias is Conscious 
and Intentional

Colorblindness 
& Post-racial

Ahistorical & 
Without context 

Meritocracy

Limited 
Government

Personal 
Responsibility
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Understanding the Brain Helps Us Tell the Right Stories

Identity Anxiety Stereotype ThreatImplicit Bias
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Disparities & Stereotype Threat

• Health information that focuses on 
racial health disparities may activate 
stereotype threat

• Participants watched a PSA about racial 
disparities in CVD:
- Black participants showed lower task 

persistence 
- All participants reported lowered 

motivation to complete the task

“blacks are 1.5 times more likely 
to have high blood pressure than 
whites.’’ 
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Consequences of disparity stories . . . 
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“Goal” framing

● An acknowledgement of what your audience is likely 
feeling

● A universal goal
● Specific and vivid examples (the goal can be met)
● The challenge or condition that needs to be changed
● A call to action and/or reiteration of the goal 
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Why does goal framing work?

• Solutions prime hope, possibility, aspiration, and support for 
shift in behavior

• Study of efforts to increase turnout among voters of color:

- Materials that emphasized the racial disparities in turn out 
(white people vote at higher rates) depressed turnout of voters 
of color

- Materials that emphasize ‘your neighbors vote, so should 
you!’ increased turnout
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THANK YOU!
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